
Proprietary and Confidential

Stakeholder Mapping


Map out the stakeholders at your organization, categorizing them into groups based on how 
they might respond to change. Use this mapping exercise to outline your communication and 
motivation techniques with each group.

Who are the 
stakeholders?

Are they a
 or ?
 resister, neutral, 

supporter,  leader
Are they 

?
critical to 

success




